Enterprise Al Adoption Blueprint

6-Week Programme Summary

Enterprise.Al | SCALE - GOVERN - UNLOCK

The Problem

Most enterprises invest in Al platforms but struggle with adoption.
Employees revert to old workflows within weeks. Value leaks.

6-Phase Programme (6 Weeks)

Discovery & Baseline
Current-state audit, persona mapping, tool inventory

Use-Case Prioritisation
Impact/effort scoring, quick-win identification

Workflow Redesign
Process re-engineering with Al co-pilots embedded

Enablement & Training
Role-based training, prompt libraries, playbooks

Pilot & Measure
Controlled rollout, KPI tracking, feedback loops

Scale & Sustain
Champions network, governance guardrails, roadmap
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7 Deliverables
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Why Now

Al Adoption Maturity Scorecard (baseline + target)
Prioritised Use-Case Portfolio (ranked by ROI)
Redesigned Workflows (3-5 high-impact processes)
Role-Based Training Programme & Prompt Library
Pilot Results Dashboard with KPIs

Champions Network & Governance Playbook

12-Month Scale Roadmap with Quick Wins

» Anthropic, Google, and Microsoft are shipping enterprise Al weekly
e Competitors are 6-12 months ahead on adoption curves
« Vision 2030 mandates digital transformation acceleration

» Talent expects Al-augmented workflows — retention risk otherwise

Ready to accelerate adoption?

30-minute discovery call to scope your 6-week sprint
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